ONE TECHNOLOGIES SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence - Freedom - Happiness
(ONE CORP)
ek ke
No.: 01/2026/BB-DPHDBCD Hanoi, Jun 30, 2026
MINUTES OF THE MEETING

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Today, at 2:00 PM on June 30, 2026, at Hall E3, 1st Floor, La Thanh Guest House, 226 Van Phuc
Street, Ngoc Ha Ward, Hanoi City.

ONE TECHNOLOGIES CORPORATION

Business Registration Certificate No. 0100233174 issued by the Hanoi Department of Planning
and Investment (now the Hanoi Department of Finance) on March 6. 2001; 24th amendment on
July 11, 2025.

Head office address: 135 Hoang Ngan Street, Yen Hoa Ward, Hanoi City.
Telephone: (84-24) 3 9765086 Fax: (84-24) 3 9765123
The Company will hold its 2026 Annual General Meeting of Shareholders to discuss and approve

the following matters:

« Approval of the audited financial statements for 2025, the management report, the executive

board report, and the supervisory board report:

« Approval of the profit distribution and dividend distribution plan for 2025:

» Approval of the business plan for 2026;

« Approval of the selection of an auditing firm to audit the financial statements for 2026;

» Approval of the dismissal and election of additional members of the Board of Directors for the
term 2023-2028;

« Approval of the change of the legal representative of the Company;
« Approval of the amendment to Clause 1, Article 22 of the Company Charter;
« Approval of the proposal on the policy of increasing charter capital;

« Approval of the policy of transferring listing from the Hanoi Stock Exchange to the Ho Chi
Minh City Stock Exchange:

» Approval of the registration for additional expansion of business lines.




The total number of shareholders, proxies, and authorized representatives attending the meeting

was 23, owning a total of 5,353,568 shares, corresponding to 5,353,568 voting rights, or 67.82%

of the total voting shares.

Meeting Chairman: Mr. LU HONG CHIEU - Chairman of the Board of Directors.
Meeting Secretary: Mr. NGUYEN HA DUY.

The agenda for the Annual General Meeting is shown in the attached Meeting Agenda.

PRESENTATION AND DISCUSSION TOPICS

Report of the Board of Directors;

Report of the Supervisory Board:

Report of the Executive Board:

Proposal on the contents to be approved at the General Meeting: (dppendix attached).

Shareholder speeches and contributions:

Shareholders fully approved the Board of Directors' decision to change the date of the 2026

Annual General Meeting from June 5, 2026 to June 30, 2026, to allow the company more time to

prepare the most complete documents for the meeting; they agreed with the contents of the reports

presented at the meeting and expressed their desire for the Board of Directors and the Company's

Executive Board to flexibly manage business operations based on the actual situation, maintain

stable growth, ensure capital safety, and guarantee the dividend payout ratio for shareholders.

1.

VOTING

Voting to approve the issues presented and discussed:

v’ Total number of ballots issued: 23 ballots, corresponding to 5.353.568 shares, equal to

100% of the participating shares with voting rights.

v Total number of ballots received: 23 ballots, of which :

+ Number of valid ballots: 23 ballots, corresponding to 5.353.568 voting rights.

+ Number of invalid ballots: 0 ballots, corresponding to 0 voting rights.

Result:
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Audited Financial Reports for
2025. Management Report,
Executive Board Report, and
Supervisory Board Report.

5.353.568

5.353.568

100%

0%

0%

Profit  distribution  and
dividend allocation plan for
2025.

5.353.568

5.353.568

100%

0%

0%

Business plan for 2026.

5.353.568

5.353.568

100%

0%

0%

Selection of an auditing firm
to audit/review the 2026

financial statements.

5.353.568

5.353.568

100%

0%

0%

Dismissal of three individuals
from the Board of Directors
for the 2023-2028 term
following their resignation
requests.

5.353.568

5.353.568

100%

0%

0%

Change of the Company's
legal representative

5.353.568

5.353.568

100%

0%

0%

Amendment to Clause 1,
Article 22 of the Company
Charter

5.353.568

5.353.568

100%

0%

0%

Proposal for  increasing
charter capital.

5.353.568

5.353.568

100%

0%

0%

Proposal to transfer listing
from the Hanoi Stock
Exchange to the Ho Chi Minh
City Stock Exchange.

5.353.568

5.353.568

100%

0%

0%

10

Proposal for  registering
additional and expanded

business lines.

5.353.568

5.353.568

100%

0%

0%

Zs Elect three additional members to the Board of Directors for the remainder of the

2023-2028 term




v Total number of ballots issued: 23 ballots, corresponding to 5.353.568 shares. equal
to 100% of the participating voting shares.
v Total number of ballots received: 23 ballots, of which:
+ Number of valid ballots: 23 ballots.

+ Number of invalid ballots: 0 ballots.

Result:
No. Full name Number of votes Percentage
1 Le Thang Long 5.363.928 100,19%
2 Dinh Ngoc Lan 5.363.928 100,19%
3 Nguyen Thi Hai 5.331.798 99.59%
CONTENT APPROVED
1. The audited financial statements for 2025, the management report, the

executive board report, and the supervisory board report are hereby approved with the

following key indicators:

No. Target Achievement 2025
(VND)
I Total Assets 347.996.151.666
2 Owner's Equity: 79.603.100.000
3 Total Revenue: 482.374.340.112
4 Pre-tax Accounting Profit: 6.304.282.849
5 Net Profit after Corporate Income Tax: 3.366.222.101
6 Board of Directors and Supervisory Board 250.000.000
Remuneration for 2025:
2. Through the profit distribution plan for 2025:

No. Target Unit Amount Notes
1 Net profit after tax: VND 3.366.222.101 100%
2 | Allocation of capital reserve fund: VND 168.311.105 5%

3 Allocation of reward and welfare fund: VND 829.813.596 24.65%
4 Undistributed profit carried over to the VND 2.368.097.400 70.35%
next year:




3 Through the 2026 business plan, the main contents are as follows:

No. Target Plan 2026
] Charter capital: 479.603.100.000 VND
2 Total revenue: 1.300.000.000.000 VND
3 Pre-tax accounting profit: 26.500.000.000 VND

4 Salaries and remuneration for the Board of Directors,
Supervisory Board, and Executive Board (those
holding multiple positions only receive one salary):

- Chairman of the Board, General Director: 100 million VND/person/month
- Deputy General Director and equivalent positions: 50 million VND/person/month
- Supervisory Board, Board Members:: 60 million VND/ FerSanyeaTJ

The General Meeting of Shareholders authorizes the Board of Directors to proactively
review, evaluate, and adjust the 2026 business plan to suit market conditions if deemed necessary,
and to do so in accordance with the law.

4. Through the selection of an auditing firm to conduct the audit/review of the
2026 financial statements.

The General Meeting of Shareholders selected A&C Auditing and Consulting Company Limited
to conduct the audit/review of the Company's financial statements for the year 2026.

5. Through the dismissal and election of additional members of the Board of
Directors for the 2023 - 2028 term:

A. The General Shareholders' Meeting approved the dismissal of the following individuals
from their positions as members of the Board of Directors for the term 2023-2028, effective June
30, 2026, based on their individual resignation requests:

1. Mr. Nguyen Ha Thanh.

2. Mr. Dinh Quang Thai.

3. Mr. Hoang Ha

B. Through the results of the by-election for additional members of the Board of Directors
for the remainder of the 2023-2028 term, effective from June 30, 2026, the following individuals
are elected:

1. Mr. Le Thang Long.

2. Mr. Dinh Ngoc Lan.

3. Ms. Nguyen Thi Hai.

6. Through the change of the Company's legal representative, the amendment
and supplementation of the Company's Charter, and the authorization to carry out legal
procedures regarding the change of the legal representative:

6.1. Changes to the Company's legal representatives are as follows




— Number: Approval is granted for the Company to have 02 (two) legal representatives.

— Titles held by the legal representatives include:

-+ Chairman of the Board of Directors.

+ General Director.

— Specifically as follows:

a. Legal representative before the change:

Full name: DANG ANH PHUONG Gender: Male
Title: General Director
Date of birth: August 26, 1974 Ethnicity: Kinh Nationality: Vietnamese

Personal identification number: 026074004270

Contact address: CH2005 T7. No. 458 Minh Khai Street, Vinh Tuy Ward, Hanoi City,
Vietnam

b. Legal Representatives after Change:

* First Legal Representative:

Full Name: DANG ANH PHUONG Gender: Male

Title: General Director

Date of Birth: August 26, 1974 Ethnicity: Kinh Nationality: Vietnamese
Personal Identification Number: 026074004270

Contact Address: CH2005 T7, No. 458 Minh Khai Street, Vinh Tuy Ward, Hanoi City,
Vietnam.

* Second Legal Representative:

Full Name: LU HONG CHIEU Gender: Male

Title: Chairman of the Board of Directors

Date of Birth: December 23, 1971  Ethnicity: Kinh Nationality: Vietnamese
Personal Identification Number: 001071001582

Contact Address: 79/449 Ngoc Lam, Bo De Ward, Hanoi City, Vietnam .

6.2. Amend and supplement the content of Clause 1, Article 3 of the Company Charter.

Old content New content

1. The company has one legal representative.
The General Director is the legal

representative of the company.

1. The company has two (2) legal
representatives: the Chairman of the Board of
Directors and the General Director.

6.3. Authorization to carry out legal procedures: The General Meeting of Shareholders

authorizes the Board of Directors and the General Director to carry out the procedures for

registering changes to the business registration at the competent State agency and to complete the

relevant internal documents in accordance with the law.




05 Through the amendment of Clause 1, Article 22 of the Company's Charter,
specifically:

Old content New content

The Board of Directors has the right to solicit
shareholder opinions in writing to pass
resolutions of the General Meeting of
Shareholders on all matters within the
authority of the General Meeting of
Shareholders, including matters stipulated in
Clause 2. Article 147 of the 2020 Enterprise
Law. -

The Board of Directors has the right to solicit
shareholder opinions in writing to pass
resolutions of the General Meeting of
Shareholders when deemed necessary for the
benefit of the Company. except as provided in
Clause 2. Article 147 of the Enterprise Law.

8. Approval of the policy to increase the company's charter capital:

8.1. Current charter capital: 79,603.100,000 VND

8.2. Capital increase scale: VND 1.000.000,000,000 (One trillion Vietnamese Dong)

8.3. Implementation timeline: 3 years

8.4. Capital increase methods: Capital increase through one or a combination of the
following methods: (i) Offering shares to existing shareholders; (ii) Issuing shares to exchange for
shares in another enterprise; (iii) Issuing shares privately to strategic investors; ... and other
methods as prescribed by law..

8.5 The General Meeting of Shareholders authorizes and assigns the Board of Directors to:

v Research and develop a detailed plan for increasing charter capital for each
issuance, including the issuance method, number of shares, issuance price or principles for
determining the price, target recipients, capital utilization plan, and other related contents as
prescribed by law; *

v Submit the detailed plan to the General Shareholders' Meeting for consideration
and approval before implementing each issuance tranche. This submission to the General
Shareholders' Meeting may be done through a meeting of the General Shareholders' Meeting or
by obtaining shareholder opinions in writing, depending on the decision of the Board of Directors
and in accordance with the law and the Company's Articles of Association.;

v Carry out legal procedures and registration procedures with the State Securities
Commission and competent authorities as prescribed by law after the plan is approved by the
General Meeting of Shareholders.

9. Through the policy of transferring listing from the Hanoi Stock Exchange to
the Ho Chi Minh City Stock Exchange

Through the policy of transferring ONE shares from the Hanoi Stock Exchange (HNX) to the Ho
Chi Minh City Stock Exchange (HOSE), the Board of Directors is authorized to proactively
implement related procedures and decide on the timing of the transfer to HOSE in accordance
with the law.

10. Through the proposed changes and additions to business lines, specifically:




10.1. Register the following additional business lines:

No.

Name of additional business

sector/activity registered

Sector code

Main business

sector/activity

Other specialized wholesale trade not
classified elsewhere

1. | Details: Wholesale trade of production 4679
materials and consumer goods (excluding
goods subject to conditional business
regulations);
Other computer and information technology
5 | services 6290
Details: Services related to electronics and
information technology
Publishing of Video Games
Details:
- Production of video games for use on all
platforms and devices (excluding publishing
3. | activities); 5821
- Providing online games, selling in-game
and in-app items by the publisher to all users,
including subscribers;
(Excluding: Video games with prizes)
Other Software Publishing
Details:
- Production of system software, computer
software;
G Production of application software; 822
- Production of other software not classified
elsewhere.
(Excluding publishing activities)
5. | Wholesale of computers, peripherals and 4651
software
6. | Electricity production from non-renewable 3511
energy sources
7. | Electricity production from renewable 3512
energy sources
Electricity transmission and distribution
E (excluding transmission and dispatching of L
the national power grid)
Intermediary services for real estate activities .6821
0. (Article 61 of

Details: Real estate brokerage services;

the 2023 Law




on Real Estate

Business)
Other real estate activities on a fee or contract 6829
basis
Details:
(Article 66 of
- Real estate consulting and management [the 2023 Law on

services.

Real Estate

‘ Business)
10,
| :
(Article 162 of
- Land valuation services; the 2024 Land
Law)
- Business of providing management and (Article 150,
operation services for apartment buildings; Housing Law
(Excluding real estate auctions and auctions 2023)
of real estate use rights)
11 Construction of non-residential buildings 4102
12] Construction of railway infrastructure 4211
134 Construction of road infrastructure 4212
Construction of electrical infrastructure
14, (excluding the construction of the national 4221
power grid and multi-purpose hydropower
and nuclear power plants of special
economic and social importance)
15| Construction of water supply and drainage 4222
infrastructure
16! Construction of telecommunications and 4223
communication infrastructure
173 Construction of hydraulic structures 4291
18/ Construction of mining structures 4292
19, Construction of processing and 4293
manufacturing structures
Construction of other civil engineering works
Details:
2] - Construction of other structures not related 4299

to buildings, such as: outdoor sports
facilities, market buildings;
- Construction of playgrounds:




- Land division and land improvement (e.g.,
embankment, road widening, | public
infrastructure...).

21.

Demolition

(Excluding  blasting  services. mine
clearance operations, and dismantling of
used ships)

4311

22,

Site preparation

(Excluding blasting services and mine
clearance operations)

4312

23]

Installation of water supply and drainage
systems, heating and air conditioning
systems

4322

24)

Construction finishing

4330

25,

Specialized  construction  intermediary
services

4340

26,

Water extraction, treatment and supply

3600

27,

Drainage and wastewater treatment

3700

28.

Other Specialized Construction Activities
Details:

- Foundation construction, including pile
driving;

- Damp-proofing and waterproofing work;

- Damp-proofing of buildings;

- Well digging (in the mining industry);

- Erection of steel structures that cannot be
manufactured as a single unit;

- Bending of reinforcing steel at construction
sites;

- Laying blocks, bricklaying, stone setting
and other similar construction work;

- Roofing of residential buildings:

- Erection and dismantling of formwork and
scaffolding, excluding the rental of formwork
and scaffolding;:

- Installation of collision barriers and traffic
signs;

- Painting of road markings and other signs;
- Erection of chimneys and industrial drying
ovens;

- Construction of outdoor swimming pools;

- Steam cleaning, sandblasting and similar
activities for building exteriors;

- Rental of manned cranes:

4390

29.

Other Cleaning Services

Details:

- Exterior cleaning services for all buildings.
including offices, factories. shops, agencies,

8129




businesses, residential buildings. and other
multi-purpose buildings;

- Professional cleaning services for buildings
such as window cleaning, chimney cleaning
or cleaning of fireplaces, incinerators, stills,
ventilation ducts, and duct components;

- Swimming pool cleaning and maintenance;
- Bottle cleaning;

- Industrial machinery cleaning;

- Cleaning of trains, buses, airplanes, etc.;

- Cleaning of roads and oil tankers at sea;

- Disinfection and sterilization services:

- Street sweeping and snow removal;

- Cleaning of new buildings immediately
after construction:

- Steam cleaning, sandblasting, and similar
activities for building exteriors;

- Cleaning services for buildings and other
structures not classified elsewhere.

30,

Landscaping services

8130

31,

Warehousing and storage

(Excluding warehousing business)

5210

32,

Loading and unloading of goods

5224

33,

Hotels and similar accommodation services

5510

34,

Other short-term accommodation services
Details:

- Villas or apartments operating as short-term
accommodation businesses;

- Guesthouses and motels operating as short-
term accommodation businesses;

- Hostels, rooms for rent, and similar short-
term accommodation establishments.

5520

354

Intermediary services for accommodation
services

5530

36,

Other Accommodation Establishments
Details:

- Student dormitories;

- Accommodation in mobile homes, tents,
and temporary shelters;

- Other accommodation establishments not
classified elsewhere;

5590

37

Restaurants and Mobile Food Service
Establishments

Details:

- Restaurants, eateries, and food stalls
(excluding fast-food chain establishments);

- Fast-food chain establishments:

- Other mobile food service establishments;

5610




38, Providing catering services on an irregular 5621
contractual basis with clients
Other Food and Beverage Services
Details:
- Food and beverage franchise operations;
- Contract catering services, for example,
catering for airlines and railway passenger
transport companies;
- Food and beverage franchise operations at
39, : s 5629
sporting events and similar events:
- Operation of canteens and self-service
restaurants (e.g., canteens in offices,
factories, hospitals, and schools) on a
franchise basis;
- Industrial catering services for factories and
enterprises.
Beverage Service
Details:
40, - Coffee shops and refreshment stands; 5630
- Other beverage service activities such as:
Operation of mobile beverage vendors.
41/ Intermediate services for food and beverage 5640
services
42) Laundry and cleaning of textile and fur 9610
products
Other personal service activities
Details:
- Social activities such as organizing and
serving weddings, engagement ceremonies,
etc.
43| - Shoe shining, portering, and parking 9690
services;
- House sitting services;
- Activities of those who organize private
events (excluding funerals), such as
weddings, birthdays, anniversaries, etc.
Activities supporting financial services not
44, elsewhere classified 6619
Details: Investment advisory activities;;
Business management advisory activities and
45, other management advisory activities 2020
(Excluding legal advice, financial advice,
auditing, and securities)
Other remaining professional, scientific and
technological activities not elsewhere
46 classified 2499

(excluding: Activities of independent
journalists; Bill payment and exchange rate
information and Securities advisory)




10.2. Abandon the following business activities/activities:

r No. Business Sector/Activity Name Industry Notes
Removed from Registered List Code
- Other specialized wholesale trade not classified
elsewhere
; i : . 4669
Details: Trading in production materials and consumer
goods (excluding goods subject to conditional trading)
2 : ;
e Information technology services and other computer-
related services 6209
Details: Electronic and computer services
2 Software publishing 5820
Details: Software production and transfer
4, Wholesale of computers, peripherals and software 4651
5, Electrical production 3511
6. Electricity transmission and distribution
(excluding transmission and dispatch of the national 3512
power grid)
T. Service activities related to calls
Details: Customer care solutions services in the 8220
telecommunications sector
10.3. Amend the details of the following business lines/activities:
” Detailed revised business sector/activity Industry Main business |
0.
name Code sector/activity
Other remaining business support service
I activities not classified elsewhere. 8299
Details: (Article 28
. . of the 2005
- Export and import of goods (excluding :
s : > R Commercial
exercising export, import, and distribution Law)

rights for goods on the List of goods that
foreign  investors  and gconomic
organizations with foreign investment
capital are not allowed to exercise export,
import, and distribution rights):

- Entrustment and acceptance of
entrustment for export and import of
goods (excluding entrusted financial
investment services);




- Trade services.

Wholesale of other machinery, equipment
and machine parts

Details:

- Wholesale of office machinery,
equipment and machine parts;

- Wholesale of lightning protection
equipment;

- Wholesale of measuring equipment and
educational equipment;

- Wholesale of light electrical equipment
for construction, public address systems,
fire alarms, surveillance cameras, access
control, building management and control
systems, safety systems, traffic control,
television equipment, television systems:;
- Wholesale and supply of industrial
electrical systems, fire alarms, burglar
alarms, security systems;

- Wholesale of automatic control systems,
internal communication systems, doorbell
systems;

- Wholesale of solar power generators
(Clause 6. Article 15 of the Law on
Economical and Efficient Use of Energy
2010)

- Wholesale of solar power machinery and
equipment (Clause 6, Article 15 of the
Law on Economical and Efficient Use of
Energy 2010)

- Wholesale of machinery, equipment and
spare parts for mining and construction;

- Wholesale of electrical machinery,
equipment and materials (generators,
electric motors, electrical wires and other
equipment used in electrical circuits);

- Wholesale of machinery, equipment and
spare parts for textile, garment, and
footwear industries;

- Wholesale of various types of machine
tools for different materials;

- Wholesale of other machinery and
equipment not classified elsewhere, used
for commercial production, industry,
maritime and other services;

4659




- Wholesale of computer-controlled
machine tools:

- Wholesale trade of transport vehicles
excluding automobiles, motorcycles,
scooters, and bicycles.

. _ 6810
Real estate business, land use rights

belonging to the owner, user or lessee. (Article 9 of

Details: Real estate business (Excluding | the Lawon
investment in the construction of cemetery | Rea] Estate
and burial ground infrastructure for the _
transfer of land use rights associated with Business
the infrastructure) 2023)

10.4. Amendments to the Company Charter:

Amendments to the Company Charter relating to the Company's business lines (Article 4)
to conform to the changes and comply with legal regulations.

10.5. Authorization to carry out legal procedures:

The General Meeting of Shareholders authorizes the Board of Directors and the General

Director to carry out the procedures for registering changes to the business registration at the
competent State agency and to complete the relevant internal documents in accordance with the
law.

11. End of meeting

All matters presented, discussed, and approved at the meeting were recorded in the Minutes, read
aloud to all shareholders present, and no further comments or reservations were made. Any changes

were accordingly incorporated into the Company's Articles of Association.

The minutes are drawn up in 02 (two) copies, each copy having 14 (fourteen) pages, with equivalent

legal validity.

The meeting concluded at 5:00 PM on the same day./.

Meeting Chair
Meeting Secretary Chairman of the Board of Directors
(Signed) (Signed)

Nguyen Ha Duy Lu Hong Chieu

Frver




ONE TECHNOLOGIES SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom - Happiness

(ONE CORP)
PR Hanoi, May 13, 2026
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REPORT

Subject: Approval of the agenda items for the 2026 Annual General Meeting of Shareholders
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To: The General Meeting of Shareholders of ONE Technologies Corporation

Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June 17, 2020;
Law on Securities No. 54/2019/QH14 passed by the National Assembly on November 26, 2019;
Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Law on Securities; _
Charter of Organization and Operation of ONE Technologies Corporation;

Audited Financial Report for 2025,

To facilitate the development of the Company's production and business activities.

The Board of Directors of ONE Technologies Corporation respectfully submits the

following to the General Meeting of Shareholders for consideration and approval:

1.

Approved the audited financial statements for 2025 with the following contents:

The 2025 financial report was audited by A&C Auditing and Consulting Co., Ltd. in

accordance with prescribed standards, reviewed by the Company's Supervisory Board, and

published in accordance with the law, and also posted on the website: http//www.one.com.vn. It

includes:

(1) Auditor's report;

(2) Balance sheet as of December 31, 2025;
(3) Income statement for 2025;

(4) Cash flow statement;

(5) Notes to the financial statements.

Some key indicators in the audited financial statements for 2025:

No. Target Achievement 2025
(VND)
1 Total Assets 347.996.151.666
2 Owner's Equity: 79.603.100.000
3 Total Revenue: 482.374.340.112
4 Pre-tax Accounting Profit: 6.304.282.849




5 Net Profit after Corporate Income Tax:

3.366.222.101

for 2025:

6 Board of Directors and Supervisory Board Remuneration

250.000.000

2. Approve the profit distribution plan for 2025 with the following contents:

No. Target Unit Amount Notes
1 | Net profit after tax: VND 3.366.222.101 100%
2 | Allocation of capital reserve fund: VND 168.311.105 5%
3 | Allocation of reward and welfare fund: VND 829.813.596 | 24.65%
4 | Undistributed profit carried over to the next year: VND 2.368.097.400 | 70.35%
3 Approval of the 2026 business plan with the following main contents:

No. Target Plan 2026
1 Charter capital: 479 Billion

2 Total revenue;

1.300 Billion

3 | Pre-tax accounting profit:

26.5 Billion

4 | Salaries and remuneration for the Board of Directors, Supervisory

only receive one salary):
- Chairman of the Board, General Director:

- Deputy General Director and equivalent positions:

- Supervisory Board, Board Members::

Board, and Executive Board (those holding multiple positions

100 million VND/person/month
50 million VND/person/month

60 million VND/person/year

The General Meeting of Shareholders authorizes the Board of Directors to proactively
review, evaluate, and adjust the 2026 business plan to suit market conditions if deemed necessary,
and to do so in accordance with the law. :

4. The decision to select A&C Auditing and Consulting Co., Ltd. as the unit to perform
the audit/review of the 2026 financial statements is based on the following reasons:

- A&C Auditing and Consulting Co., Ltd. is on the list of auditing firms with sufficient
capacity and qualifications to provide auditing services in 2026, as approved by the Ministry of
Finance and the State Securities Commission.

- The annual financial statement audits/reviews of the Company over the past years have all
been performed by A&C Auditing and Consulting Co., Ltd., achieving good results, ensuring
quality, timeliness, and compliance with current legal regulations.

5. Through the dismissal and election of additional members of the Board of Directors
for the 2023-2028 term:

A. We respectfully request the General Meeting of Shareholders to approve the removal of
the following individuals from their positions as members of the Board of Directors:
1. Mr. Hoang Ha




Reason: Based on the individual's resignation letter dated May 2, 2026 (attached to this
document)

2. Mr. Dinh Quang Thai

Reason: Based on the individual's resignation letter dated May 5, 2026 (attached to this
document)

3. Mr. Nguyen Ha Thanh

Reason: Based on the individual's resignation letter dated May 9. 2026 (attached to this
document)

B. The Board of Directors has identified candidates to replace those who have resigned and
respectfully submits to the General Meeting of Shareholders for approval the election of additional
members to the Board of Directors for the remainder of the 2023-2028 term, namely the following
individuals:

1. Mr. Le Thang Long (Personal information attached to the submission)

Effective date: From the date the General Meeting of Shareholders approves the election
results.

2. Mr. Dinh Ngoc Lan (Personal information attached to the submission)

Effective date: From the date the General Meeting of Shareholders approves the election
results.

3. Mrs. Nguyen Thi Hai (Personal information attached to the submission)

Effective date: From the date the General Meeting of Shareholders approves the election
results.
6. Through changes to the number of legal representatives of the Company,
amendments and additions to the Company's Charter, and authorization to carry out legal
procedures:

6.1.  Approval is granted that the Company has 02 (two) legal representatives. The titles
of the legal representatives include:
4+ Chairman of the Board of Directors.

+ General Director.

Specifically as follows:

a. Legal representative before the change:

Full name: DANG ANH PHUONG Gender: Male
Title: General Director
Date of birth: August 26, 1974 Ethnicity: Kinh Nationality: Vietnamese

Personal identification number: 026074004270

Contact address: CH2005 T7, No. 458 Minh Khai Street, Vinh Tuy Ward, Hanoi City,
Vietnam

b. Legal Representatives after Change:

* First Legal Representative:

Full Name: DANG ANH PHUONG Gender: Male

Title: General Director



Date of Birth: August 26, 1974 Ethnicity: Kinh Nationality: Vietnamese
Personal Identification Number: 026074004270

Contact Address: CH2005 T7, No. 458 Minh Khai Street, Vinh Tuy Ward, Hanoi City,
Vietnam.

* Second Legal Representative:

Full Name: LU HONG CHIEU Gender: Male

Title: Chairman of the Board of Directors

Date of Birth: December 23, 1971  Ethnicity: Kinh Nationality: Vietnamese
Personal Identification Number: 001071001582

Contact Address: 79/449 Ngoc Lam, Bo De Ward, Hanoi City, Vietnam.
6.2.  Amend and supplement the content of Clause 1, Article 3 of the Company Charter.

Old content New content

I The company has two (2) legal
representatives: the Chairman of the Board of
Directors and the General Director.

1. The company has one legal representative.
The General Director is the legal
representative of the company.

6.3.  Authorization to carry out legal procedures: The General Meeting of Shareholders
authorizes the Board of Directors and the General Director to carry out the procedures for
registering changes to the business registration at the competent State agency and to complete the
relevant internal documents in accordance with the law.

y Through the amendment of Clause 1, Article 22 of the Company's Charter,
specifically:

Old content New content

The Board of Directors has the right to solicit
shareholder opinions in writing to pass
resolutions of the General Meeting of
Shareholders on all matters within the
authority of the General Meeting. of
Shareholders, including matters stipulated in
Clause 2, Article 147 of the 2020 Enterprise

The Board of Directors has the right to solicit
shareholder opinions in writing to pass
resolutions of the General Meeting of
Shareholders when deemed necessary for the
benefit of the Company, except as provided in
Clause 2, Article 147 of the Enterprise Law.

Law.
8. Approval of the policy to increase the company's charter capital:
8.1. To meet the needs of expanding operations, enhancing financial capacity, and

implementing a medium- and long-term development strategy, the Company aims to gradually
expand its investment activities into sectors with growth potential and stable cash flow, alongside
continuing to develop its existing business areas.

Accordingly, the Company will research and implement suitable investment projects, while also
considering opportunities to invest capital and acquire shares in promising enterprises to diversify
business activities, improve capital efficiency, and gradually build a multi-sector investment
business model. Some priority areas for consideration include the construction and installation of
electrical works and substations, providing operation and management services and retail

4



electricity up to medium voltage level 35kva, and energy projects including solar, hydropower,
and wind power. To achieve the above development direction, strengthening financial capacity
through increasing charter capital is necessary. Increasing the charter capital will not only meet
the capital needs for future investment projects but also expand the scale of operations, enhance
financial capacity, increase the ability to mobilize capital sources, and improve the company's
position in the market.:

8.2. Expected capital increase size:

- The Company's current charter capital is VND 79,603,100,000.

- The Board of Directors proposes increasing the charter capital to approximately VND
1,000,000,000,000, corresponding to an increase of approximately VND 920,396,900,000.

- The goal of increasing the charter capital to the above level is expected to be implemented
over a period of approximately 3 years, in line with the capital needs for production and business
activities, the progress of investment projects, market conditions, and the Company's development
strategy. The timing of each capital increase will be considered and decided by the Board of
Directors based on the above factors and submitted to the General Meeting of Shareholders for

approval as prescribed.

8.3. The proposed form of capital increase:
To achieve the aforementioned charter capital, the Company plans to increase its capital through
one or a combination of the following methods:
(1) Offering shares to existing shareholders;
(ii) Issuing shares to exchange for shares in other enterprises;
(iii) Issuing shares privately to strategic investors;
(iv) Other forms of capital increase as prescribed by law.
For each capital increase, the Board of Directors will base its research and development of a
specific plan on the form, scale, timing, and related contents on actual capital needs,
market/partner conditions, and legal regulations, and submit it to the General Meeting of
Shareholders for consideration and approval before implementation.
8.4. Authorization to perform:
The Board of Directors respectfully requests the General Meeting of Shareholders to approve the
aforementioned capital increase plan and assigns the Board of Directors the following
responsibilities:

- To research and develop a detailed capital increase plan for each issuance, including the
issuance method, number of shares, issuance price or principles for determining the price, target
recipients, capital utilization plan, and other relevant matters as prescribed by law;

- To submit the detailed plan to the General Meeting of Shareholders for consideration and
approval before implementing each issuance. Submission to the General Meeting of Shareholders
may be done through a meeting of the General Meeting of Shareholders or by obtaining
shareholder opinions in writing, depending on the decision of the Board of Directors and in
accordance with the provisions of law and the Company's Charter;

- To carry out the legal procedures and registration procedures with the State Securities
Commission and other competent authorities as prescribed by law after the plan is approved by
the General Meeting of Shareholders.

B Through the policy of transferring listing from the Hanoi Stock Exchange to the Ho
Chi Minh City Stock Exchange



Through the policy of transferring ONE shares from the Hanoi Stock Exchange (HNX) to the Ho
Chi Minh City Stock Exchange (HOSE), the Board of Directors is authorized to proactively
implement related procedures and decide on the timing of the transfer to HOSE in accordance

with the law.
10.  Through the proposed changes and additions to business lines, specifically:
10.1. Register the following additional business lines:
. Main
Name of additional business sector/activity Sector
No. business
registered code
sector/activity
Other specialized wholesale trade not classified
, elsewhere
1. oo " : 4679
[Details: Wholesale trade of production materials and
consumer goods (excluding goods subject to conditional
business regulations);
Other computer and information technology services
2. Details: Services related to electronics and information G230
technology
Publishing of Video Games
Details:
- Production of video games for use on all platforms and
3. | devices (excluding publishing activities); 5821
- Providing online games, selling in-game and in-app
items by the publisher to all users, including subscribers;
(Excluding: Video games with prizes)
Other Software Publishing
Details:
- Production of system software, computer software:
4. : ot 2 5829
- Production of application software;
- Production of other software not classified elsewhere.
Excluding publishing activities)
3. |Wholesale of computers, peripherals and software 4651
6. Electricity production from non-renewable energy sources 3511
7. Electricity production from renewable energy sources 3512
Electricity transmission and distribution
[ 2 (excluding transmission and dispatching of the national i
ower grid)
Int: di i fi | estat tiviti St
ntermediary services for real estate activities (Article
Details: ices;
ctails: Real estate brokerage services; 61 of the
2 2023 Law
on Real
Estate
Business)




Other real estate activities on a fee or contract basis 6829
Details:
(Article 66
- Real estate consulting and management services; of the 2023
Law on Real
Estate
Business)
(Article 162
10. of the 2024
- Land valuation services; Land Law)
(Article
- Business of providing management and operation 150,
services for apartment buildings; :
Housing
(Excluding real estate auctions and auctions of real estate Law
use rights) 2023)
I lconstruction of non-residential buildings 4102
12.\construction of railway infrastructure 4211
13. {construction of road infrastructure 4212
Construction of electrical infrastructure
14. excluding the construction of the national power grid and] ~ 4221
multi-purpose hydropower and nuclear power plants of
special economic and social importance)
13.lConstruction of water supply and drainage infrastructure 4222
16. [Construction of telecommunications and communication 4223
infrastructure
17. lConstruction of hydraulic structures 4291
18. Construction of mining structures 4292
19. \construction of processing and manufacturing structures 4293
Construction of other civil engineering works
Details:
- Construction of other structures not related to
20. bugld!ngs, such as: outdoor sports facilities, market 4299
buildings;
- Construction of playgrounds;
- Land division and land improvement (e.g., embankment,
road widening, public infrastructure...).
Demolition
21. ) 4311
(Excluding blasting services, mine clearance operations,
and dismantling of used ships)
Site preparation
22, 4312

(Excluding blasting services and mine clearance

operations)




23.

Installation of water supply and drainage systems, heating
and air conditioning systems

4322

24.

Construction finishing

4330

25.

Specialized construction intermediary services

4340

26.

Water extraction, treatment and supply

3600

7.

Drainage and wastewater treatment

3700

28.

Other Specialized Construction Activities

Details:

- Foundation construction, including pile driving;

- Damp-proofing and waterproofing work;

- Damp-proofing of buildings;

- Well digging (in the mining industry);

- Erection of steel structures that cannot be manufactured
as a single unit;

- Bending of reinforcing steel at construction sites;

- Laying blocks, bricklaying, stone setting and other
similar construction work;

- Roofing of residential buildings;

- Erection and dismantling of formwork and scaffolding,
excluding the rental of formwork and scaffolding:

- Installation of collision barriers and traffic signs;

- Painting of road markings and other signs;

- Erection of chimneys and industrial drying ovens:

- Construction of outdoor swimming pools;

- Steam cleaning, sandblasting and similar activities for
building exteriors;

- Rental of manned cranes;

4390

29.

Other Cleaning Services

Details:

- Exterior cleaning services for all buildings. including
offices, factories, shops, agencies, businesses,
residential buildings, and other multi-purpose buildings:
- Professional cleaning services for buildings such as
window cleaning, chimney cleaning or cleaning of
fireplaces, incinerators, stills, ventilation ducts, and duct
components;

- Swimming pool cleaning and maintenance;

- Bottle cleaning;

- Industrial machinery cleaning;

- Cleaning of trains, buses, airplanes, etc.;

- Cleaning of roads and oil tankers at sea;

- Disinfection and sterilization services;

- Street sweeping and snow removal;

- Cleaning of new buildings immediately after
construction;

- Steam cleaning, sandblasting, and similar activities for
building exteriors;

- Cleaning services for buildings and other structures not
classified elsewhere.

8129

30.

[andscaping services

8130

3l.

Warehousing and storage

5210




re————

(Excluding warehousing business)

32.

Loading and unloading of goods

5224

33.

[Hotels and similar accommodation services

5510

34.

Other short-term accommodation services

Details:

- Villas or apartments operating as short-term
accommodation businesses;

- Guesthouses and motels operating as short-term
accommodation businesses;

- Hostels, rooms for rent, and similar short-term
accommodation establishments.

5520

‘Intermediary services for accommodation services

5530

36.

Other Accommodation Establishments

Details:

- Student dormitories;

- Accommodation in mobile homes, tents, and
temporary shelters;

- Other accommodation establishments not classified
elsewhere;

5590

37.

Restaurants and Mobile Food Service Establishments
Details:

- Restaurants, eateries, and food stalls (excluding fast-
food chain establishments);

- Fast-food chain establishments;

- Other mobile food service establishments;

5610

38.

Providing catering services on an irregular contractual
basis with clients

5621

39.

Other Food and Beverage Services

Details:

- Food and beverage franchise operations;

- Contract catering services, for example, catering for
airlines and railway passenger transport companies;

- Food and beverage franchise operations at sporting
events and similar events;

- Operation of canteens and self-service restaurants (e.g.,
canteens in offices, factories, hospitals, and schools) on
a franchise basis;

- Industrial catering services for factories and enterprises.

5629

40.

Beverage Service
Details:
- Coffee shops and refreshment stands;

- Other beverage service activities such as: Operation of
mobile beverage vendors.

5630

41.

Intermediate services for food and beverage services

5640

42.

Laundry and cleaning of textile and fur products

9610

43,

Other personal service activities

Details:

- Social activities such as organizing and serving
weddings, engagement ceremonies, etc.

9690




- Shoe shining, portering, and parking services:
- House sitting services;

- Activities of those who organize private events (excluding
funerals), such as weddings, birthdays, anniversaries, etc.

Activities supporting financial services not elsewhere

44.| classified 6619
Details: Investment advisory activities:;
Business management advisory activities and other

45, | management advisory activities 7020
(Excluding legal advice, financial advice, auditing, and
securities)
Other remaining professional, scientific and
technological activities not elsewhere classified

46. 7499

(excluding: Activities of independent journalists; Bill
payment and exchange rate information and Securities]

advisory)

10.2. Abandon the following business activities/activities:
No. Business Sector/Activity Name Industry Notes
Removed from Registered List Code
L. Other specialized wholesale trade not classified
elsewhere
: e : " 4669
Details: Trading in production materials and consumer
goods (excluding goods subject to conditional trading)
2. Information technology services and other computer-
related services 6209
Details: Electronic and computer services
. Software publishing 5820
Details: Software production and transfer
4. Wholesale of computers, peripherals and software 4651
3. Electrical production 3511
6. Electricity transmission and distribution
(excluding transmission and dispatch of the national 3512
power grid)
7. Service activities related to calls
Details: Customer care solutions services in the 8220
telecommunications sector
10.3. Amend the details of the following business lines/activities:
- ; - gt Industry Main business
No. Detailed revised business sector/activity name

Code sector/activities




Other remaining business support service

activities not classified elsewhere. Details: 8299

: ; . i Article 28
- Export and import of goods (excluding exercising ((]ft]'lf: 2005
export, import, and distribution rights for goods on :

- : N 6 Commercial
the List of goods that foreign investors and Law)
economic organizations with foreign investment
capital are not allowed to exercise export, import,
and distribution rights);

- Entrustment and acceptance of entrustment for

export and import of goods (excluding entrusted

financial investment services):

= Trade services.

Wholesale of other machinery, equipment and 4659

machine parts

Details:

- Wholesale of office machinery, equipment and
machine parts;

- Wholesale of lightning protection equipment;

- Wholesale of measuring equipment and
educational equipment;

- Wholesale of light electrical equipment for
construction, public address systems, fire alarms,
surveillance cameras, access control, building
management and control systems, safety systems,
traffic control. television equipment, television
systems;

- Wholesale and supply of industrial electrical
systems, fire alarms, burglar alarms, security
systems;

- Wholesale of automatic control systems, internal
communication systems, doorbell systems;

- Wholesale of solar power generators (Clause 6,
Article 15 of the Law on Economical and Efficient
Use of Energy 2010)

- Wholesale of solar power machinery and
equipment (Clause 6, Article 15 of the Law on
Economical and Efficient Use of Energy 2010)

- Wholesale of machinery, equipment and spare
parts for mining and construction;

- Wholesale of electrical machinery, equipment and
materials (generators, electric motors, electrical
wires and other equipment used in electrical
circuits);

- Wholesale of machinery, equipment and spare
parts for textile, garment, and footwear industries;
- Wholesale of various types of machine tools for
different materials;




- Wholesale of other machinery and equipment not
classified elsewhere. used for commercial
production, industry, maritime and other services;
- Wholesale of computer-controlled machine tools;

- Wholesale trade of transport vehicles excluding
automobiles, motorcycles, scooters, and bicycles.

6810
5 Real estate business. land use rights belonging to (Article 9 of
the owner. user or lessee.
the Law on

Details: Real estate business (Excluding nvestment
in the construction of cemetery and burial ground | Real Estate
infrastructure for the transfer of land use rights

: : e Business
associated with the infrastructure)

2023)

10.4. Amendments to the Company Charter:

Amendments to the Company Charter relating to the Company's business lines (Article 4)
to conform to the changes and comply with legal regulations.

10.5. Authorization to carry out legal procedures:

The General Meeting of Shareholders authorizes the Board of Directors and the Legal
Representative of the Company to carry out the procedures for registering changes to the business
registration at the competent State agency and to complete the relevant internal documents in
accordance with the law.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Thank you very much.
TM. BOARD OF DIRECTORS

Recipients:
- As above;
- Board of Directors, Supervisory
Board, Management Board;
- Save.




Pon xin tir nhiém chirc vu ciia 3 thanh vicn HPOT

(Phu luc kem theo To trinh)

CONG HOA XA HOI CHU NGHIA VIET NAM

Pac lip - Twe do - Hanh phie

Hé Néi, ngay 2 thdng 05 nam 2026
PON XIN TU NHIEM
Kinh giri:

- Dai hji déng cb dong Cong ty Cd phian Cdng nghé ONE
- H{i dbng quén trj Cong ty C6 phdn Cong nghé ONE

Téi tén la: Hoang Ha

Chirc vu hién nay: Thanh vién Hoi déng quén trj kiém Phé téng giam déc phu trach k
thudt Céng ty Cb phan Cong nghé ONE.,

Béng viin ban ndy, t6i xin trdn trong givi 1&i chao va loi cam on chédn thanh dén Dai hoi
déng cb déng va Héi ddng quan tri di tin tuong, tao diéu kién cho t6i dam nhiém vi tri Thanh
vién HPQT trong théi gian qua.

Tuy nhién, vi mudn danh toan bo thiri gian dé tdp trung cho céc cong viée k¥ thudt
thuge chuyén mén quan 1y ciia minh, t6i xin duge tir nhiém chirc vu Thanh vién H6i déng
quan tri ké tir thori diém duoc Pai hi ddng cd dong chip thuén theo ding quy dinh.

Trong thovi gian chr doi céc thu tuc ban giao va phé chudn chinh thirc, t6i cam két s&
hoan thanh nét cac cong viée con dang dor va phdi hop chit ché dé dam bao khéng gdy anh
huéng dén hoat déng cia Hoi déng quan tri.

Rét mong Pai hoi dong cb dong va Hoi dbng quén tri xem xét va chip thudn nguyén
vong cla tdi,

Trén trong cam on.

Kinh dom

Hoang Ha



CONG HOA XA HOI CHU NGHIA VIET NAM
Bic ldp - Tw do - Hanh phiic
Ha Ngi, ngay 05 thang 05 nam 2026
DPON XIN TU NHIEM
Kinh giri:

- Dai hji dong cb dong Cong ty Co phiin Cong nghé ONE
- H{i dbng quin trj Céng ty C6 phin Céng ngh¢ ONE

Téi tén 13: Pinh Quang Thai

Chirc vy hién nay: Thanh vién Héi ddng quan trj déc lap khéng didu hanh.

B:ing vin ban ndy, ti xin trin trong giri l&i chao va 1éi cdm on chén thanh dén Pai hai
dbng cb déng va Hoi ddng quan trj da tin trémg, tao diéu kién cho tdi dam nhiém vi tri Thanh
vién HPQT trong thoi gian qua.

Tuy nhién, vi 1y do ké hoach céng viéc siip 161 cua gia dinh khéng cho phép t6i tiép tuc
tip trung théd gian cho cong viée cia HDQT Cong ty, t6i xin duge tir nhiém chirc vy Thénh
vién Hoi ddng quan trj déc lip khong diéu hanh ké tir thoi diém dugc Pai hdi dong cd dong
chép thuin theo ding quy dinh.

Trong thovi gian chér doi céc thil tuc ban giao va phé chudn chinh thirc, t6i cam két s&
hoan thanh nét cac cdng viée con dang di theo chirc trach ciia thanh vién HDQT, phoi hop
chiit ch& dé khong dnh huémg dén hoat dong ciia Hoi ddng quan trj cling nhur cia Cong ty.

R4t mong Pai hoi ddng cd déng va Hoi ddng quan tri xem xét va chip thuén nguyén
vong cla toi,

Kinh chiic Céng ty ngay cang phat trién thinh vugng,

Trén trong.

Ngudri lam domn

Dinh Quang Théi




CONG HOA XA HOI CHU NGHIA VIET NAM

Pie lip - Tw do - Hanh phiic

Thanh phd HCM, ngiy . thing & nam 2026
PON XIN TU NHIEM
Kinh giri:

- Dai hji ddng cd dong Cong ty Co phin Cing ngh¢ ONE
- H{i déng quan trj Céng ty C6 phin Céng nghé ONE

Téi tén la: Nguyén Ha Thanh

Chire vy hién nay: Thanh vién Hoi dong quan trj doc ldp khong diéu hanh.

Bing vin ban nay, téi xin trén trong gii 16i chio va 1&i cam on chén thanh dén Dai
hoi dong ¢b dong va Hai ddng quan tri di tin tuong. tao didu kién cho 16i dam nhiém vi tri
Thanh vién HDQT trong thai gian qua.

Tuy nhién, vi ly do diéu kién sirc khoe va ké hoach sip 16i ctia gia dinh khéng cho
phép 10i tiép tuc tdp trung thdi gian va tdm sire cho cdng vide caa HDQT Cong ty, 16i xin
duge tir nhiém chire vu Thanh vién Hoi déng quan tri doc 1ap khang diéu hanh ké tir thoi
diém duoc Dai héi ddng cé dang chip thudn theo ding quy dinh.

Trong thoi gian chér doi cde thil tue ban giao va phé chuin chinh thire, 16i cam két s&
hoan thanh nét cic cong viée con dang dé va phdi hop chit ché dé dam bio khdng giy anh
huréng dén hoat déng ciia Hoi déng quan trj cling nhu cia Cong ty.

Rét mong Dai hi ddng ¢d dong vi Hoi déng quan tri xem xét va chip thudin nguyén
vong cia Lo,

Kinh chiic Cong ty ngay cang phat trién thinh vugng.

Trén trong.

Kinh don

v

e

Nguyén Ha Thanh



Danh sich fing cir vién bau b6 sung 1am thanh vién HDQT

(Phu luc kem theo To trinh)

CONG HOA XA HOI CHU NGHIA VIET NAM
Dic Liip — Tw Do — Hanh Phiic
SO YEU LY LICH
C4 nhén {mg cir vao chirc vy Thanh vién HPQT Céng ty C6 phan Céng nghé ONE
nhiém kv 2023 - 2028

Ho va tén: Dinh Ngoc Liin Gidi tinh: Nam

Ngay thang nam sinh: 19/11/1975

86 CeeDh: Ngay cap: Noi cap: Cue CS QLHC & TTXH
- Québe tich: Viét Nam

Din tée: Kinh

Qué quan: Kham Thién, Ha Ngi

Chd & hién tai:

Trinh dé vin hod: Pai hoe

Trinh d6 chuyén mon: Ké toan-Kiém toan

Quad trinh cong tac:

e Tir1996 dén 2007 : Kiém toan Nha muéc.
o Tir2008 dén 2019. : Tiip doan Vingroup-Cing ty CP
o Tir 2020 dén nay : Cong ty CP Dich vu Pién Mién Bic

Chirc vy cong tac hién nay: Khéng.

Chire vy hién dang nim giit & cic 16 chire khdc:
e  Téng Giam dic Cong ty Co phiin Dich va Dién Mién Bic;
e Giam déc Céng ty Co phan EMB-Hung Yén

86 ¢ phin nim giir: 382.400 6 phin

80 ¢0 phan nam gilt cia ngwdi ¢o lién quan: ........... ¢d phan
ceaiiaresaseieanseens e asaas 80 Irgmg O phan nam gitr ... ¢o phan
ceeieieiiiiieiiiieesiiee 80 luong €6 phin ndm gitr ........... ¢ phin

Cac khoan ng déi voi cong ty: ...oooeeeeeeeneninnn,

Hanh vi vi pham phap ludt: .............

Loi ich liégn quan doi véi Cong ty: ..oovvvvvevn.

Ha Noi, ngay ... thang ... nam 2026

Pinh Ngoc Lin



CONG HOA XA HOI CHU NGHIA VIET NAM
Béc Lip — Tu Do — Hanh Phic
SO YEU LY LICH
Cé nhin (mg cir vio chire vy Thanh vién HPQT Céng ty C6 phan Cong nghé ONE
nhiém ky 2023 - 2028

Ho va tén: 1.é Thang Long Giai tinh: Nam

Ngay thang nam sinh: 09/08/1974
86 CCCD: Ngiy cip: Nai eap: Cue CS Quan Iy HC ve TTXH
Dén toe: Kinh Qué-c tich: Viet Nam

Qué quén: Bic Som, D6 Luong, Nghé An

Ché & hién tai: . Ha Nai

Trinh do vin hoa: Dai hoc

Trinh d6 chuyén mon: Thae st k¥ thuat

Qua trinh cong tac:

o Tir 1996 dén 2004 : Cong ty CP Thi¢t bi Dién thoai
e Tir2004 dén 2010 : Tap doan Buu chinh Vién thong Viét Nam
o Tir2010 dén nay : Tap doan Vingroup — Cong ty CP

Chire vu ¢ong tac hién nay tai Cong ty: khong
Chire vy hién dang niim giit & cac 16 chire khace:

¥ Chu tich HRQT eong ty CP Sach Viét Nam:

v Thanh vién HPQT Céng tv CP Trung tdm Hai cho trién 1dm Viét Nam.
S6 ¢6 phin ndm gii: 88.848 ¢ phin
80 €0 phan ndm giit cua ngudi ¢o lién quan: ........... ¢d phin
Céc khoan ng doi véi cong ty: Khong ¢o
Hanh vi vi pham phap luat: Khong co
Laoi ich lién quan déi véi Céng ty: Khong ¢

Ha Noi, ngay 11 thang 5 nam 2026
Negwiri khai
(Pa ky)
Lé Thang Long



CONG HOA XA HOI CHU NGHIA VIET NAM
oc Lip — Tw Do — Hanh Phiic

SO YEU LY LICH
Ca nhan g ctr vao chire vu Thanh vién HPQT Céng ty C6 phan Céng nghé ONE
(Anh) nhi¢m ky 2023 - 2028

- Ho vaién: Nguyén Thi Hai Gigi tinh: Nam/Nir
- Ngay thing nim sinh: 30/03/1986
$6 CCCD: Ngay cap: Noi cip: Bo CA
Quéde tich: Viét Nam
Din téo: Kinh
Qué guan: Tin An — Hai Phong
Ché & hién tai: Té 48 Hoang Mai Ha Nai
Trinh dé vin hod: 12/12

Trinh dd chuyén mén: Thae si

Qua trinh céng tac:
e Tir 2008 dén 2017 : Dich vu thué
e Tir 2017 dén 2026 : PG Holdings

Chire vu cong tac hién nay: Ké toan

Chire vu hién dang ndm gift & cde t6 chire Khae: ....ovvvnieeeiiiereeeeeeee

$6 ¢6 phan ndm giir; .......... ¢ phin

S$6 c6 phan ndm gitr cha ngudi co lién quan: ... 6 phan

5 ererieieiseiiresieonenst 80 lrgng €6 phan ndm giir ............ ¢6 phan
6 evviiiieieiieiiiesnessesensnt 50 lugmg cb phin ndm gii¥ .......... ¢b phén

Cac khoan ng dbi véi cong ty: Khéng co
Hanh vi vi pham phdp lugt: Khong ¢
Loi ich lién quan dbi véi Cong ty: Khong co
Ha Néi, ngay 13 thang 05 nam 2026
Negwoi khai
(Daky)

Nguyén Thi Hai



ONE TECHNOLOGIES SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom - Happiness

- -

REPORT OF THE BOARD OF DIRECTORS
On business results for 2025 and direction for 2026

1. GLOBAL AND DOMESTIC ECONOMIC CONTEXT:
In 2025, the world situation continues to develop in a complicated and unpredietable

manner, with armed conflicts taking place in many places with many risky and uncertain
factors. The world economy is recovering slowly, with many unstable factors. Geopolitical
tensions, trade conflicts with the main weapon being tariff policy reduce international trust and
investment.

Vietnanw. in 2025, will continue its clear recovery trend, growing at 8.02%, a bright spot
in economic growth in the region and the world. Major balances are guaranteed: bank interest
rates are stable and have a positive downward trend for the economy, exchange rates are stable
but still at a high level... public investment is allocated with a very large total source and

disbursement is at a good level and has become a driving force for economic growth.

2. BUSINESS OPERATIONS AND CORPORATE GOVERNANCE: :
- Measures such as strengthening risk management, reducing costs, and managing accounts

receivable will improve business efficiency.

- Some outstanding debts, although not yet recovered, have been identified as potentially
resolved by 2026, and the company has already set aside provisions.

- Focus on restructuring the company, preparing all necessary conditions for its diversified
business and sector development, aiming for a breakthrough in scale in 2026.

3. BUSINESS RESULTS FOR 2025:

%
%
Achievement Achievement Achievement Achievement . Compared
Target 2022 2023 2024 2025 Completion Pian 2026 to 2025
of Plan g
Achievement
ch:s!crcd 79.603.100.000 79.603.100.000 79.603.100,000 79.603.100,000 479.603.100,000 602.49%
Capital
Pk 725.818.606,219 | 524.026.441.095 | 580.761.310.872 | 482.374.340.112 96,5% 1.300.000.000,000 269.50%
bt | 7801195666 | 2709075326 | 1722054762 | 6304282848 |  210,1% 26500000000 | 420.35%

4. ACTIVITIES OF THE BOARD OF DIRECTORS AND THE SUPERVISORY

BOARD:

- In 2025, the Board of Directors fulfilled its responsibilities as the company's manager

by directing the implementation of the planned tasks approved by the Annual General Meeting

of Shareholders. The Board's activities strictly adhered to the company's charter. with quarterly
1




meetings held to discuss and approve major policies and assign tasks to Board members to
support the resolution of specific issues based on the agreed-upon policies.

- Fully comply with regulations on inspection, supervision, and information disclosure
for public companies, and direct the implementation of contents in accordance with the
Shareholders' General Meeting Resolution.

- The members of the Board of Directors all demonstrate a high sense of responsibility in
building the company in general and in carrying out their assigned individual tasks. In some
specific matters, the Board of Directors has directly coordinated with the executive
management to resolve issues such as debt collection, ete.

- In 2025, the Supervisory Board supervised and coordinated with the Board of Directors
and the Executive Board in all aspects of the company's business operations. It organized the
audit of the semi-annual and annual financial statements; examined the legality and
reasonableness of each specific issue in the company's management; and coordinated with the
Board of Directors and the Executive Board to successfully organize the annual General
Meeting of Sharecholders.

- Focus on preparing all aspects to restructure the company such as: Identifying additional
business areas. resources., senior personnel... Prepare to submit to the General Meeting of

Shareholders a plan and plan to implement the 2026 plan.

5. ASSESSMENT OF THE SITUATION, PROSPECTUS, AND DIRECTION FOR
2026:
5.1. Assess the situation:

- 2026 is predicted to remain a year of global instability, with armed conflicts occtirring
in many regions and low growth. Conflicts in the Middle East are escalating and risk spreading,
while geopolitical tensions are increasing.

- The risk of global inflation remains ever-present, and interest rates in major economies
remain high. Commodity prices are rising, energy and food security are threatened, and global
trade is experiencing localized disruptions.

- The Vietnamese economy in 2026 is expected to continue growing at a high rate,
maintaining stability in major economic balances. with interest rates trending upwards again,
exchange rates stable but still pegged at a high level, and tax reduction policies continuing.
Large and mega-large public investment projects will continue to be the main drivers of
economic growth. _

- The determination to maintain double-digit economic growth from 2026 to 2030 and
beyond presents a good opportunity for sectors such as telecommunications infrastructure,
industrial park infrastructure, transportation infrastructure, logistics, and energy infrastructure

to develop strongly in preparation for this goal. These are also areas the company will expand

2




into in the coming years. Furthermore, the company will expand into financial investment to
improve the efficiency of capital utilization.

5.2. Specific directions and solutions:

= Further improve the quality of corporate governance. Strengthen financial, exchange
rate. and debt management to minimize risks, preserve capital, and stabilize cash flow in
business.

- Prepare for the development of new business areas by expanding the company's capital
and personnel, focusing investment on the aforementioned areas to generate stable revenue.
The planned capital increase will be approximately 1000 billion VND. with an initial increase
of about 400 billion VND in 2026. The capital increase will be implemented according to a
schedule, and the capital increase plan will be reported and approved by the Board of Directors
at an extraordinary general meeting of shareholders or through written shareholder
consultation.

- Appointing several senior personnel to the Executive Board and experienced experts in
the new business area of infrastructure (telecommunications infrastructure, industrial park
infrastructure, transportation infrastructure, logistics, energy infrastructure).

- Strive to completely resolve outstanding debts by 2026 and prevent the accumulation
of new bad debts. |

- Have a policy to attract high-quality personnel in new business areas.

- Continue to postpone cash dividend payments to allocate resources for the company to
successfully implement its planned objectives.

- Actively participate in activities to demonstrate the company's social responsibility, in
accordance with the company's capabilities.

5.3. Key business indicators:

No. Target Plan 2026
1 | Total Revenue 1.300.000.000.000 VND
2 | Profit Before Tax 26.500.000.000 VND
3 | Average Employee Income/Month 20.000.000 VND
4 | Business Capital 479.603.100.000 VND
5 | Average Workforce (excluding merged companies) 90 people

Investment Project: Implementation of a 50 MWp

.000.000.000 VND
b Floating Solar Power Project SN On0,008
Salary and Remuneration of the Board of
- Directors, Supervisory Board, and Management

Board (those holding multiple positions only
receive one salary)




- Chairman of the Board of Directors, General 100 million
Director: VND/person/month
- Deputy General Director and equivalent 50 million
positions: VND/person/month
- Supervisory Board, Board Members: 60 million
VND/person/month
ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
LU HONG CHIEU




ONE TECHNOLOGIES SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom - Happiness

REPORT ON THE YEAR-END PERFORMANCE OF 2025
AND BUSINESS PLAN FOR 2026

A. BUSINESS PERFORMANCE IN 2025:

. Advantages and disadvantages:

- Vietnam's economy: GDP growth rate reached a remarkable 8.02%. The size exceeded
US$500 billion, with the digital economy accounting for 14.02% and over US§$72 billion.

- Public investment reached a record high of 98% of the plan. with approximately 80%
allocated to infrastructure (transportation, energy, urban development).

- Foreign investment remained stable, with disbursed FDI capital increasing by 9%
compared to 2024,

- Average bank lending interest rates in 2025 are expected to remain at 8-9%, however, loan
conditions will be more difficult.

- The ongoing US-China trade war continues to impact global supply chains. Input costs are
rising, delivery times are longer, and profit margins are decreasing.

- The stock market experienced strong growth compared to 2024, with the VN-Index
increasing by nearly 41%.

IT & Telecommunications Market:

- The government and businesses are accelerating digital transformation across all sectors,
and the digital economy is growing at a high rate. In implementing Resolution 57-NQ/TW
on the development of science, technology, and digital transformation, 3% of the total
budget has been allocated for implementation.

- Service providers (Viettel, VNPT, Mobifone, FPT Telecom, etc.) are increasing
investment in telecommunications and IT infrastructure to meet the growing demand for
communication, online work, learning, and entertainment with increasingly higher speeds
and bandwidth.

- Mobile network operators have initially successfully deployed 5G services.

- Major service providers (AWS, Google, Microsoft, etc.) and Vietnamese network
operators are promoting leasing and IT services on cloud platforms.

- The business sector is actively transitioning to the Cloud.

- The government and businesses are increasing investment in network security systems, Al

applications, and Big Data.
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- An estimated 50,000 businesses operate in the telecommunications and IT sector.

- The government is strongly promoting the digital economy and digital transformation, but
implementation is slow and inconsistent, with low and prolonged disbursement rates
(projects related to digital transformation, smart cities, smart transportation, Al, etc., are
largely implemented slowly, with ongoing evaluation).

- The IT industry in general and infrastructure in particular are facing fierce competition,
with declining gross profit margins, increased deployment costs, and rising cost of goods
sold due to the global supply chain crisis.

- The trend of leasing IT services on cloud platforms is rapidly increasing, especially in the
business sector and initially in government agencies, significantly impacting the
operations of infrastructure providers. IT Layer

- Customers: Businesses are increasingly leasing/purchasing services instead of investing in
infrastructure. Large businesses like EVN, VN Airlines...are facing difficulties in their
operations. Real estate companies such as VinGroup., SunGroup, Van Thinh Phat,
Novaland, BIM...are facing difficulties in project implementation or legal issues.

2. Business results for 2025:

Achievement  Plan Achievement Achievement/ 2025/

arser 2025 2025 2024 Plan 2024
Revenue from sales and 482,374 500.000 580.761 96.47% 83.06%
services
Total accounting profit before 6.304 3.000 1.722 210.13%  366,09%
tax

» Revenue structure:

v" Revenue structure by customer:

79 8% "BBb Ban Nganh

\ B Nha cung cép dich vu

ODoanh nghiép
' ONgan hang, tai chinh
. BKhach hang khac

v" Revenue structure by product:
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. Some points to note:

Won bids and supplied and deployed engine and generator systems for shipbuilding
factories under the Ministry of National Defence.

Successfully implemented several important large-scale IT projects for various Ministries
and Departments (Ministry of National Defence IT System, Vietnam Tax Department,
ete.).

Successfully implemented several important projects for major clients (Viettel, Lego,
Vietinbank, etc.).

Revenue decreased compared to the plan due to some Ministry of National Defence
projects being import consignment contracts not included in revenue calculations, and
some projects experiencing delays in delivery due to supply chain difficulties.

Profit increased compared to the plan and compared to 2024 due to reduced provisions and
optimized input, and implementation.

B. BUSINESS OPERATION PLAN FOR 2026.

. Assess the favorable and unfavorable situations:

Advantages and disadvantages:

Vietnam's economy: A growth target of over 10% is very challenging in the unpredictable
global context, and may be even more difficult than in 2025.

The government is implementing many measures to increase public investment, strengthen
inspection and supervision, and improve transparency and efficiency.

The government is implementing a flexible interest rate policy, reducing lending rates to
support businesses.

Vietnam is accelerating digital transformation, with both the public and private sectors
boosting the digital economy.

IT & Telecommunications Market:

Mobile technology trends and mobile applications are increasingly dominant
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Cloud, Al Big Data technologies continue to develop strongly

Network operators have completed 5G testing and initially deployed it on a large scale
Information security is a priority for investment in all areas

Online applications on Cloud and 4G/5G platforms are growing strongly due to changing
ways of working, the online working environment is increasingly dominant.

The trend of renting IT systems and hiring IT services according to usage needs is
increasingly dominant with business and government customers.

Some difficulties and challenges exist:

Public investment is expected to continue to face difficulties and delays due to legal
regulations. Ministries, provinces, and cities are slow to implement projects due to
concerns about violating legal regulations.

Public investment prioritizes transportation infrastructure, energy, manufacturing, and
exports to revive the economy. _
Interest rates, although controlled, remain high compared to the region and the world.
The goal of stabilizing the exchange rate is more difficult than in 2025, with the USD
exchange rate trending upwards.

Strict control over the stock market and corporate bonds is causing difficulties for key
sectors such as real estate, manufacturing, and securities..

IT & Telecommunications Sector:

Competition in the IT & telecommunications sector is increasingly fierce, with service
providers like Viettel, VNPT, Mobifone. FPT Telecom, etc., participating more and more
extensively.

In the integrated economy, foreign IT companies are participating more and more
extensively with a significant advantage in cheap capital (interest rates of 2-4% per year),
competing strongly on price, especially for large and long-term projects.

The number of small businesses and start-ups in the telecommunications & IT sector is
increasing, competing on service quality, and especially on price.

The Russia-Ukraine war and the US-China trade war have impacted global supply chains.
Large companies like Amazon, Facebook, Google, and Apple have invested in massive
data centers, leading to an oversupply of components such as RAM and CPUs. Equipment
manufacturers have increased prices by an average of 30% to 70%. with some even
reaching several hundred percent. Since budget estimates haven't increased, many
contracts have been canceled, or if completed, the gross profit margin is very low.
Furthermore, extended delivery times have slowed contract progress and resulted in
penalties for delays.

Customer:
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2.

Most ministries, localities, and large customers have fully invested in IT infrastructure.
Funding is primarily allocated to system leasing, transmission channel leasing, software
licensing, maintenance services, and technical support. New investment has decreased.
Ministries and localities have plans to mandate the use of services at the National Data
Center (NDC) operated by C12 and the Ministry of Public Security, thus limiting the
procurement of IT infrastructure.

The Finance and Banking sector is increasingly using Cloud services, reducing
infrastructure procurement and focusing on application and service development.

The largest market is the fiercely competitive network operators, with low gross profit
margins. |
Many customers, especially businesses, are not investing in or are minimizing system
investment, switching to leasing systems and services from foreign service providers
(Amazon, Google, Microsoft) or domestic service providers (Viettel, VNPT, FPT
Telecom, CMC Telecom...).

Directions for 2026:

Organization and personnel:

Maintain and strengthen the quality of human resources, optimize a lean and efficient
organizational model (maintain under 90 people). Enhance cooperation and utilize
outsourced labor for technical services that the Company does not specialize in or seasonal
workers.

Complete the restructuring of the HCMC Branch and Da Nang Representative Office to
increase efficiency and reduce business risks.

Provide training, retraining, certification, and improve the quality of human resources.
Implement a reasonable salary and bonus policy based on work performance.

Recruit high-quality personnel for new business areas (renewable energy, equipment for

national defense and security, satellite internet services).

Business strategy:

Continue to focus intensively on the telecommunications and IT infrastructure sector.
Expand cooperation and deploy Starlink satellite internet services.

Expand into the marine sector (supplying engines and generators from Caterpillar/USA).

Expanding the development of network solutions, network security, and applications for
national defense and security.

Focus on attracting priority customers with large IT budgets (Ministry of Defense,
Ministry of Public Security, Ministry of Finance, etc.).

Focus on exploiting the market of telecommunications and IT service providers, the

largest, most professional, and most competitive market.
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- Boosting sales in the private sector, consolidating and expanding the customer network for
economic groups and foreign investment projects.

- Maintaining the deployment of low-voltage electrical and IT systems for general
contractors, real estate clients, resort properties, commercial centers, office buildings,
factories, etc. Currently, we have signed a contract worth over 100 billion VND as a
subcontractor for Viettel to deploy the IT system for Phu Quoc Airport, led by Sun Group.

- Initial provision and deployment of equipment systems for solar power systems, especially
floating solar power on lakes. Currently, a 250 billion contract has been signed to provide
Huawei's inverter solution for the VinGroup project.

- Investing in human resources for technology serving national defense and security
(technological solutions for ships, telecommunications solutions, observation, audiovisual,
etc.)

- Seeking investment opportunities, acting as EPC contractor or subcontractor for solar
power projects, especially floating solar power projects.

- Expanding into new business areas such as retail electricity sales in urban areas, investing
in telecommunications infrastructure in urban areas to collaborate with network operators.

Strategic partner:
» HPE Networks (Juniper)/USA (networking and network security)
» Nokia/Finland (telecommunications and IT)

Caterpillar/USA (engines. marine generators)

v Y

F5/USA (load balancing, network security)
Starlink (part of SpaceX)/USA (satellite internet solutions)

v

vl

Huawei/China (inverter solutions, power conversion, etc.)

b

Other key partners: Nvidia/lUSA: Alcatel Lucent Enterprise/France; Fujitsw/Japan;
HPE. IBM, Dell, Cisco, Ribbon/ECI, Axis.../USA: Fansipan/Canada; Mibet/China...
Expanding partnerships and technology transfer with IT and defense security

v

technology companies from the USA, Israel, Turkey... with suitable solutions and
reasonable costs.
Strategic customers and sales in 2026:
Total revenue for 2026 (planned): 1,300 billion VND
Shipping sector: About 400 billion VND
Electricity retail sector: About 360 billion

R

#
[/

Renewable energy sector: About 250 billion

Service providers: About 110 billion VND

State sector, National Security and Defense: About 80 billion

Other customers (Banks, IT partners, FDI, SMB...): About 100 billion VND

YV VY

Y
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Detailed business plan for 2026

Unit: million VND

Plan 2026/
Implementation

Implemented by Plan 2026 2025

No. Target 2025 (VND) (VND) (%)
1 [Total Revenue 482.374 1.300.000 269,5%
2 |Profit Before Tax 6.304 26.500 - 420,37%
3 |[Equity 79.603 479,603 602,49%
4 [Total Number of Employees a5 90 120%
5 |Average Income 14 20 142,86 %

On behalf of the Board of Directors
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ONE TECHNOLOGIES
CORPORATION

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Hanoi, May 14, 2026

REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD
Presented to the Annual General Meeting of Shareholders 2026

- Based on the Enterprise Law No. 59/2020/QH14, passed by the 14th National Assembly
on June 17, 2020;

- Based on the powers and responsibilities of the Supervisory Board as stipulated in the
Charter of Organization and Operation of ONE Technologies Corporation;

- Based on the audited and publicly disclosed financial statements for 2025 of ONE
Technologies Corporation in accordance with current regulations.

The Supervisory Board reports to the General Shareholders' Meeting on the results of the
inspection and supervision of the operations of ONE Technologies Corporation in 2025 and the
operational direction for 2026 as follows:

Activities of the Supervisory Board

Information about the members of the Supervisory Board in 2025

No. Member of the Position Number of Meeting
Supervisory meetings attendance
Board attended rate

1 | Vu Binh Minh Head of the 2/2 100%
Supervisory
Board

2 | Doan Thu Hang Member 2/2 100%

3 | Do Lien Huong Member 2/2 100%

Supervisory activities of the Supervisory Board

- Monitoring the implementation and results of the contents approved by the 2025 Annual
General Meeting of Shareholders;

- Reviewing the systematic, consistent, and appropriate nature of accounting practices,
preparation, and presentation of financial statements;

- Assessing the accuracy and reasonableness of review reports/audit reports of independent
auditors on the Company's financial statements:

- Monitoring and supervising the activities of the Board of Directors and the Company's
Management Board, and performing other tasks as stipulated by the Enterprise Law, the
Securities Law, and the Company's Charter to protect the legitimate rights of the Company
and its shareholders.

2. Status of implementation of the Shareholders' General Meeting Resolution in 2025



- In 2025, the Board of Directors and Management Board of ONE Technologies Corporation
implemented the contents approved by the 2025 Annual General Meeting of Shareholders,
specifically:

- The Board of Directors and Management Board of the Company implemented the contents
of the Resolution of the 2025 Annual General Meeting of Shareholders; implemented the
2025 business plan.

- Made provisions for funds according to the profit distribution plan for 2024 approved by the
General Meeting of Shareholders.

-Signed a contract with the independent auditing organization, A&C Auditing and
Consulting Co., Ltd. — Hanoi Branch, to review the semi-annual financial statements and
audit the 2025 financial statements of the Company.

Status of business plan implementation for 2025

- According to the audit report of the independent auditing firm, the Company's 2025
financial statements fairly and accurately reflect the financial position as of December 31,
2025, the results of business operations, and the cash flow for the fiscal year. The financial
statements are prepared in accordance with Vietnamese Accounting Standards, the
Corporate Accounting System, and relevant legal regulations concerning the preparation
and presentation of financial statements.

- The opening of accounting books, recording, classification, and presentation of transactions
are in accordance with current Vietnamese Accounting Standards and the Corporate
Accounting System.

- The Supervisory Board has reviewed the financial statements, unanimously agreeing with
the results of the 2025 financial audit and the assessments of the Company's business
operations and financial position as stated in the audit report.

The business performance results for 2025 are as follows:

Unit of measurement: Million VND

Target Plan 2025 | Achievement | Achievement Percentage of | Percentage
2025 2024 Implementation/ | 2025/2024
Plan
1 Net revenue 500.000 482.374 580.761 96.5% 83.1%
2 Profit before 3.000 6.304 1.722 210,1% 366,1%
fax
Profit after tax 3.366 1.278 263,4%

The company's financial situation as of December 31, 2025

I. Total Assets: 347.996.151.666 VND
Current Assets: 338.273.321.140 yND
Long-term Assets: 9.722.830.526 yND
I1. Total Capital 347.996.151.666 VND
Liabilities 242.609.147.123 VND
Of which:




Short-term liabilities 241.334.463.576

Long-term liabilities 1.274.683.547
Equity 105.387.004.543 VND
Of which: Registered capital: 79.603.100.000
Ratio of current assets/current liabilities 1,40  time

Based on the above figures, the company achieved approximately 96.5% of its planned revenue
for 2025, while experiencing a decrease of about 17% compared to 2024 revenue. The company
has preserved and developed its equity capital, always ensuring its ability to pay its debts when
due. Although revenue did not meet the plan, pre-tax and after-tax profits in 2025 increased
sharply by 210% of the planned profit and 366.1% of the previous year's profit, respectively.
According to the Supervisory Board's assessment, this result is mainly due to the following
reasons;

= In 2025, the Company will maintain its core business of trading telecommunications and
information technology equipment with large, regular customers such as several units of the
Military Telecommunications and Industry Group (Viettel Group) ... From 2024, the
Company has expanded to a new product line: supplying marine engines and generators to
shipbuilding enterprises under the Ministry of National Defense. Revenue from this activity
in 2025 is expected to reach nearly VND 120 billion, a sharp decrease of approximately VND
160 billion compared to 2024, mainly due to a large contract signed at the beginning of 2026;
this contract is being implemented later than initially planned in 2025. The Company's gross
profit margin this year has significantly improved compared to 2024, which is a crucial factor
contributing to exceeding the planned profit target.

=  Financial costs in 2025 decreased significantly by approximately VND 6 billion compared to
the previous year, mainly due to the company reducing its borrowings, leading to lower
interest expenses (approximately VND 2.24 billion), and the exchange rate in 2025 tending
to be more stable than in 2024, resulting in a significant reduction of approximately VND 2.4
billion in exchange rate losses from import transactions compared to the previous year, and
generating gains from the revaluation of monetary items at the end of 2025.

= In 2025, the Company will continue to make additional provisions for doubtful receivables
amounting to approximately VND 9.03 billion, primarily from overdue receivables (over 2
years) of Samjin Vietnam Co., Ltd. (approximately VND 4.75 billion, compared to VND
11.23 billion in 2024); overdue receivables (over 1 year) of the Department of Tourism of
Kien Giang province (now An Giang province) (approximately VND 2.35 billion); and
overdue receivables (over 3 years) of the Department of Information and Communications of
Hai Duong province (now the Department of Science and Technology of Hai Phong city)
(approximately VND 1.48 billion, compared to VND 3.45 billion in 2024).

=  Tax arrears and penalties imposed after tax settlement amount to approximately 2.26 billion
VND.,

The Supervisory Board recommends that the Board of Directors and the Management Board
continue to implement various measures to urge and recover overdue accounts receivable, as well
as accelerate the acceptance and final seftlement of unfinished projects with investors/main
contractors, while strengthening reviews to minimize the risk of tax arrears and penalties due to
violations of tax laws.

4. Oversee the activities of the Board of Directors and the Company's Management
Board




4.1

For the Board of Directors

- The Board of Directors regularly held meetings to promptly make appropriate decisions in
supervising and managing the implementation of the business plan. Issues discussed and
voted on at the Board of Directors meetings were based on the Shareholders' General
Meeting Resolutions and within the authority of the Board of Directors.

- Within its authority, the Board of Directors always facilitated and provided timely guidance
to the Executive Board to operate the Company in accordance with the direction of the
Shareholders' General Meeting Resolutions and the Company Charter, ensuring the
Company's development and the interests of shareholders.

- The Board of Directors fully performed its functions and duties in managing and operating
the Company. The Supervisory Board found nothing unusual in the activities of the Board
of Directors.

4.2  Management Activities of the Board of Directors

- The Board of Directors is directly responsible for managing all company operations and
fulfilling all tasks as stipulated in the Shareholders' General Meeting Resolutions and the
Board of Directors' Resolutions, fully, promptly, and in accordance with the functions,
duties, and powers specified in the Company's Charter.

- The Board of Directors periodically evaluates the implementation of the Board of Directors'
direction and assesses business performance on a monthly/quarterly basis. During the
course of operations, the Board of Directors has proposed solutions and recommendations
to the Board of Directors on issues within its decision-making authority to improve
business efficiency and best control risks.

- The Board of Directors has directed functional departments to strictly prepare quarterly, semi-
annual, and annual financial reports on time, in accordance with Vietnamese Accounting
Standards, the Corporate Accounting System, and relevant legal regulations concerning
the preparation and presentation of financial reports.

Recommendations

Given the complex nature of the global economic situation and its impact on the
Vietnamese economy, such as the protracted Russia-Ukraine war that has not yet ended:
the conflicts in the Middle East that occurred in 2024 and 2025 and flared up from the
beginning of 2026 with the risk of spreading, causing fuel prices to rise and directly
affecting the consumer price index and inflation in Vietnam, the Supervisory Board
proposes the following solutions to help the Company achieve its strategic objectives:

- Besides maintaining relationships with traditional customers to seize opportunities to
supply goods when customers have purchasing needs, the Company needs to diversify
its customer base, providing IT and telecommunications infrastructure solutions to
foreign-invested enterprises and private enterprises, especially in the context of the
State's policies to promote the development of the private economy...

- Expand the range of goods/services offered to meet the diverse needs of customers.

- Strengthen measures to urge and collect accounts receivable from customers while

improving credit risk management to minimize potential financial losses arising from
long-term, delayed payments from some customers.

il




- Continue to expedite the acceptance and final payment process with the investor/main
contractor for contracts related to the supply and installation of equipment systems for
construction projects and long-standing projects, in order to recover capital as soon as
possible.

- Strengthen the control of various expenses to ensure economical and rational use, and
improve business efficiency.

- Organize the updating of changes in tax and accounting policies to ensure compliance
with the Corporate Accounting System, tax policies, etc., in the Company's operations,
minimizing risks related to violations of legal regulations.

Supervisory Board's Action Plan for 2026

The Supervisory Board acts on behalf of the shareholders to inspect and supervise the
business operations, governance, and management of the Board of Directors, based on its
oversight of the activities of the Board of Directors and the Board of Management of the
Company. In 2026, the Supervisory Board will carry out the following planned tasks:

Reporting on activities to the Annual General Meeting of Shareholders;

Monitoring the activities of the Board of Directors and the Company's Management
Board in implementing the resolutions of the Annual General Meeting of Shareholders,
and overseeing the development and implementation of the business plan for 2026;

Monitoring compliance with the law, the Company Charter, and the Company's
regulations in production and business activities;

Reviewing and examining the Company's 6-month and annual financial statements.
Reviewing outstanding issues identified from financial statement reviews and audits;
checking the rectification of errors;

Performing other tasks as prescribed.

The above is the Report of the Supervisory Board, respectfully submitted to the Annual General
Meeting of Shareholders for consideration and approval.

TM. Supervisory Board
Chairman

Vu Binh Minh
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